
Orange County Public Schools 
Audit Advisory Committee 

Minutes of Meeting June 20, 2017 
 

Chairman Puckett called the meeting to order at 7:56 a.m. Committee members Debi 
Roth, Kay Redlich, Scott Funston and Dan Williams were present. Also present was 
Linda Lindsey, Senior Director, Internal Audit.  

Approval of Minutes 

Minutes of the meeting of March 27, 2017 were approved. 

Review Results of Risk Assessment 

The committee reviewed and discussed the Risk Assessment Report that was sent with 
the agenda materials. Ms. Lindsey briefly discussed the district’s budget situation in light 
of the state budget recently approved. 

Ms. Lindsey presented slides of the district’s entity-wide risk assessment process, the 
Internal Audit Department’s audit risk assessment process and the development of the 
proposed audit plan for next year. The audit universe and the entire risk assessment 
process had been reviewed with Chairman Puckett last week. The proposed plan 
considers the results of management’s and her department’s risk assessments and the 
resources available to conduct the work. Should her request for an additional auditor be 
approved, Ms. Lindsey has already identified the additional audit projects that would be 
added to the audit plan. 

The committee asked questions and discussion ensued. 

Proposed 2017 – 2018 Audit Plan 

The proposed audit plan was presented and discussed. It contains a recommendation 
that the email security audit be cancelled and replaced with a comprehensive IT security 
audit that would be outsourced. The proposed audit plan provides flexibility to handle 
unexpected events and includes 5 strategic assessments in addition to the proposed 
audits. The committee was reminded that all construction contracts with a value of $2 
million or more are audited by a specialty CPA firm and that a member of the Internal 
Audit Department is assigned on a full-time basis to perform audits at the Facilities 
Department. 

The committee voted unanimously to approve the proposed audit plan and recommend 
its approval to the School Board. 

 



CAE Report 

Proposed addition of an internal auditor position: 
This request has been submitted. The Superintendent is holding all requests for new 
positions until the budget process for next year is clearer. She has indicated that a 
decision will be made around the end of July. 
 
Staff vacancies: 
The IT Auditor position remains vacant. Using the search firms was not successful. In 
order to accomplish at least one of the IT audits in the current audit plan, we have 
engaged the services of CRI, which is already under contract with the district, to perform 
the IT Asset Management audit. That audit is underway and should be complete in July. 
We will try again next year to hire our own IT auditor and may use contract services 
again if needed. 

Audit Status Report: 
Ms. Lindsey noted that this has been a productive year and she anticipates completion 
of the entire audit plan (other than IT audits) by the end of the fiscal year. She reported 
that the department assisted the district’s HR Employee Relations department with an 
investigation in May. She also reported on a collaborative effort between her 
department and the Internal Accounts division of the Finance Department to encourage 
greater use of online payment systems by the high schools as a risk mitigation strategy.  
 
Follow-up Status Report: 
The committee noted continued improvements in the number of findings that are more 
than 1 year old. Ms. Lindsey reported that some of the older items have been cleared 
and that this progress is welcomed. She also noted that some of the improvement is 
because of changes in management’s target completion dates.  

Summer Work Schedule: 
Ms. Lindsey reminded the committee that the district is open longer hours Monday 
through Thursday of each week and closed on Fridays during the summer months. 

Internal Audit Department Annual Report: 
Ms. Lindsey indicated that she is working on the annual report and would appreciate 
input from the committee members as to any content or format they would like to see. 

CAE Performance Evaluation 
Ms. Lindsey left the meeting at 9:15 a.m. while the committee discussed her 
performance evaluation. She was asked to return in 15 minutes to meet with Chairman 
Puckett to discuss the evaluation.  



Ms. Lindsey returned at 9:35 p.m. after the other committee members had left. After she 
and the chairman discussed the evaluation, they signed it and it will be submitted to 
OCPS HR as required.  
 
 
 
The next regular meeting will be August 29, 2017 at 8:00 a.m. 


